
Agenda 
Forum “Features of centralized procurement

of medical goods in 2024”

Time Topic Speakers

9:30-10:00 Welcome coffee

10:00-10:30 Opening of the Forum Edem Adamanov,
General Manager of the MPU

Rebecca Kohler, 
Chief-of-Party, SAFEMed

10:30-10:50 Partnership and Clear Rules of 
the Game: How the MPU Will 
Procure in 2024

Edem Adamanov,
General Manager of the MPU

10:50-11:10 Qualification and procurement: 
a typical draft contract and the 
most common mistakes of 
participants 

Serhii Omelianchuk, Head 
of Public Procurement Unit of 
the MPU

11:10-11:30 Changing approaches to the 
supply of medical commodities

Oleg Klots, Deputy GM on 
Supplies Management of the 
MPU

11:30-12:00 Q/A The MPU team



Agenda 
Forum “Features of centralized procurement

of medical goods in 2024”

Time Topic Speakers

12:00-12:20 SAP Ariba as a tool for 
interaction with suppliers

Ihor Lysenko, Head of IT 
Development Unit of the MPU
 

12:20-12:40 Verification of suppliers and 
compliance with sanctions 
restrictions

Stanislav Ivakhnenko, 
Head of Compliance Unit of the 
MPU

12:40-13:00 Q/A The MPU team

13:00-13:30 Challenges and possibilities of 
interaction between the state 
and business in the context of 
centralized medical supply 

Еuropean Business 
Association (speaker TBD)
American Chamber of 
Commerce in Ukraine
(speaker TBD)
Union of Ukrainian 
Entrepreneurs  (speaker TBD)

Edem Adamanov,
General Manager of the MPU

13:30-14:30 Reception.
Closing of the Forum


